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Section 1: About the Child Welfare League of Canada 

About the Child Welfare League of Canada 

The Child Welfare League of Canada (CWLC) is a national, membership-based charitable 

organization dedicated to promoting the safety and well-being of young people and their 

families, especially those who are living in vulnerable situations. 

CWLC advocates for and promotes legislation, policy, research, programs, and services that 

address the underlying causes of vulnerability and trauma. We convene leaders, organizations, 

researchers, governments, and people with lived experience to learn and improve our practice. 

CWLC aspires for all children to thrive, to know that they are loved, and to have a sense of 

belonging. We want to see more children grow up with their family, their kin and their 

community, and be connected to their cultural heritage and language. We also want children 

and youth who are placed in care to achieve better outcomes and make successful life 

transitions. 

Section 2: Objective, Scope of Work and Service Term 

Objective and Scope of Work: Learning Community Activator 

The Child Welfare League of Canada is seeking to enter into a contract with a dynamic 

relationship-builder and organizer to activate its Learning Community on Reconciliation.  

At the behest of Indigenous leaders, the Learning Community is engaging non-Indigenous 

organizations working with children to move forward with reconciliation, so that First Nations, 

Inuit and Métis children live in safety, dignity and respect. The community is co-led with youth 

mentors, Elders and an Indigenous Child and Family Committee. It is currently composed of 

over 30 organizations coast to coast that are committed to: 

1. Strengthening their ability to work creatively, respectfully, and collaboratively with First 

Nations, Inuit, and Métis peoples. 

2. Reflecting on their practice, learning from peers and experts, and prototyping and 

evaluating reconciliation initiatives. 

3. Operationalizing the Truth and Reconciliation Commission’s Calls to Action and the 

United Nations Declaration on the Rights of Indigenous Peoples in their organization. 

The Learning Community Activator will play a pivotal role in a small, dynamic team, working 

closely with CWLC’s Executive Director and the community’s youth mentors, Elders and 

Indigenous Child and Family Committee to help organizations re-examine, re-imagine and shift 

their child welfare policies and practices. The Learning Community Activator’s core work 

activities and deliverables will be as outlined on the following page. 
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1. Ongoing Monthly Activities: 

 

i. Advisory Group Activation, estimated at up to 6 hours per month:  

▪ Collaborate closely with CWLC’s Indigenous Child and Family 

Committee, Elders and youth mentors to shape the direction of the 

Learning Community’s work and implement on its activities.  

 

ii. Learning Community Activation, estimated at up to 15 hours per month:  

▪ Communicate personally with Learning Community members to obtain 

progress updates on their action plans (up to 35 action plans) and offer 

support in action plan implementation. 

▪ Identify and collect pertinent resources to be shared across the Learning 

Community’s membership base. 

 

iii. Reporting, Monitoring and Evaluation, estimated at up to 8 hours per 

month: 

▪ Help to draft reports to funders and prepare content for presentations 

about the Learning Community. 

▪ Assist with evaluation activities for the Learning Community, including 

tracking and reporting on key progress indicators and outcomes, and 

leveraging community feedback to inform the group’s ongoing work. 

 

2. Core Event Deliverables: 

 

i. Small Group Meetings, estimated at up to 30 hours: Design and facilitate 

three (3) online videoconference meetings of the Learning Community, for up to 

20 participants per meeting (exact meeting dates and times to be agreed with 

CWLC). 

 

ii. Full Learning Community Convening, estimated at up to 100 hours: Plan 

and execute on a 2-day face-to-face or online convening of the full Learning 

Community, for up to 35 organizations and 85 total participants, to take place in 

Spring/Summer 2021 (exact meeting dates and times to be agreed with CWLC). 

The Learning Community Activator will be responsible for all program planning 

and management activities related to this convening. Meeting facilitation support 

will be provided by CWLC’s Executive Director, Indigenous Child and Family 

Committee members, and other partners as needed. The CWLC team will also 

manage all communications and logistics activities required to implement on this 

event. 
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Service Term 

The term of the service contract will be for a period of one (1) year beginning as soon as 

possible, with the possibility of renewal or extension for successive one (1) year periods, 

contingent on the needs and funding capacity of CWLC. 

Section 3: Candidate Qualifications, Experience and Responsibilities 

Candidate Qualifications and Experience 

The successful candidate must possess: 

a. Demonstrated relationship-building, community-mobilizing and facilitation skills 

b. A deep passion for the work of reconciliation and a commitment to the Touchstones of 

Hope movement 

c. An unwavering commitment to supporting Learning Community members through safe, 

caring and inclusive educational approaches  

d. Excellent interpersonal and verbal and written communication skills 

e. Experience with and/or practice of Indigenous culture, history and knowledge systems; 

Indigenous community relationship building practices; and Indigenous community child 

and family support practices 

f. Extensive knowledge of the report of the Truth and Reconciliation Commission of 

Canada and its Calls to Action, and the United Nations Declaration on the Rights of 

Indigenous Peoples 

g. Degree in a relevant field of study (e.g., Education, Indigenous Studies, etc.). An 

equivalent combination of grassroots organizing (especially popular education) and 

experience will be considered 

Preference will be given to candidates of First Nations, Inuit, and Métis ancestry. 

Candidate Responsibilities 

It is the responsibility of the candidate to: 

a. Obtain clarification on the requirements contained in this Request for Proposals (RFP), if 

necessary, prior to submitting a Proposal 

b. Prepare their Proposal in accordance with the instructions contained in this RFP 

c. Submit their proposal by email to hiring@cwlc.ca as early as possible, but no later 

than July 24, 5 pm EST 

d. Provide a contact name, telephone number and email address as part their Proposal 

submission 

e. Provide a clear and sufficiently detailed Proposal in alignment with the requirements set 

out in this RFP 

f. Ensure that they have the legal capacity to enter into a contract with CWLC. 

https://fncaringsociety.com/touchstones-hope
https://fncaringsociety.com/touchstones-hope
mailto:hiring@cwlc.ca
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Section 4: RFP Conditions and Commitments 

Conditions and Commitments of the Child Welfare League of Canada 

CWLC will evaluate all Proposals within a period of fourteen (14) days from the closing date of 

the RFP. During this time, CWLC may decide to: 

a. Decline any or all Proposals received in response to this RFP 

b. Enter into negotiations with a candidate on any aspect of their Proposal  

c. Submit questions to or conduct interviews with candidates to seek clarification and/or 

verify any information provided with respect to this RFP 

d. Contact any or all references supplied by the candidate to verify and validate any 

information submitted in their Proposal, if applicable 

e. Verify any information provided by candidate through independent research or by 

contacting third parties deemed reliable by the Child Welfare League of Canada 

f. Cancel, reissue or extend the RFP at any time. 

Joint Contractor and CWLC Commitment 

Upon RFP award, the successful candidate (the “Contractor”) will work with CWLC to formalize 

and sign a service agreement for the designated Scope of Work. The Contractor will use 

CWLC’s standard contract template, as may be reasonably amended and agreed between the 

parties. 

Section 5: Proposal Preparation Instructions, Fee Maximum and 

Evaluation Weighting 

Proposal Preparation Instructions 

All Proposals must include the following headings with appropriate related content: 

a. Declaration of Qualifications and Experience (in accordance with the requirements 

detailed above) 

 

b. Educational Methodology and Approach 

 

c. Project Management Approach 

 

d. Detailed and Itemized Pricing (all costs should be quoted in Canadian dollars and 

itemized by core activity or deliverable; if applicable, the total amount of any taxes 

should be shown separately) 

 

e. Candidate Availability (this section should include specifics around the candidate’s 

availability during the service term and the level of responsiveness that CWLC can 

expect on a reoccurring basis) 
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f. Professional References (to include a minimum of two (2) references for past or current 

clients of the candidate) 

Fee Maximum  

The maximum limit for the Scope of Work is $25,000 plus H.S.T including professional fees, 

administration and other disbursements. If required, travel costs to-from Learning Community 

meetings and events will be covered by CWLC. 

Evaluation Weighting  

1. Qualifications and Experience (35%) 

2. Proposed Educational Methodology and Project Management Approach (30%) 

3. Fees (35%) 

 


