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Message from Board Chair and 
Executive Director 
Dear friends and colleagues,

“There can be no keener revelation of a society’s 
soul than the way in which it treats its children” 
(Nelson Mandela, 1995). The Child Welfare League 
of Canada believes that children and young people 
represent our future and that ensuring that they 
are provided with the conditions necessary to grow 
into loving and responsible adults is an essential 
and lifelong endeavour.

2018-2019 was a year of change and progress 
for the Child Welfare League of Canada (CWLC). 
We welcomed a new Executive Director and staff, 
strengthened our relationship with current and new 
members, and moved to a vibrant co-working space 
at the Impact Hub Ottawa. We also developed a 
strategic plan that will guide our actions over the 
coming four years, solidifying partnerships along 
the way that will have a positive and lasting impact 
on children, youth, and families in Canada. 

In aligning on our new direction, we met with many 
of you and listened carefully to your expectations 
and aspirations for young people. We believe that 
there is great impetus for change and that certain 
key issues need to be addressed to improve 
outcomes for children and youth in care, with 
particular attention being given to Indigenous, 
newcomer, 2SLGBTQQIA and racialized children 
and youth, as well as young people with disabilities. 
We believe that systems change is necessary 
to transform the way the social services sector 
responds to families experiencing vulnerability and 
distress.

In 2018-2019, CWLC pursued a dedicated path 
to reconciliation by participating in a Touchstones 
of Hope workshop facilitated by the First Nations 
Child and Family Caring Society, and by releasing 
a position paper outlining our commitment to 
First Nations, Inuit and Métis children, youth and 
families.  

We continued to deliver quality content to 
support your practice through webinars and 
briefs on key issues, such as supports and 
services for refugee children and families, and 
youth aging out of care. In conjunction with 
this effort, we delivered a bi-weekly newsletter, 
where we shared up-to-date information on 
policy, research and practice, and renewed a 
long-standing relationship with the Child Welfare 
League of America, strengthening the depth and 
breadth of services available to our members. 
We also became more active on social media, 
providing updates in real time to a growing 
community of over 600 followers (please give us 
a follow on Facebook and Twitter!).

“There can be no keener revelation of 
a society’s soul than the way in which it 

treats its children”

With the ongoing support of our members, 
partners, allies, and board members, we are 
taking on this first year of our new strategic plan 
with enthusiasm and an unwavering resolve to 
make a difference for children and families. We 
want to thank you for joining us in the important 
work underway and ahead. There are many ways 
for you to connect with the League: participate 
in a learning community on reconciliation, join a 
working group, share your knowledge and attend 
the 2020 International Foster Care Organization 
conference in Montreal, which CWLC is co-
hosting with McGill University’s Centre for 
Research on Children and Families, and the 
Canadian Foster Families Association.

We’ve set ambitious goals for the coming years. 
Together, we will keep more families together 
and promote positive outcomes for children and 
youth that are in or transitioning out of care.

Lesley Hill, Board Chair and Rachel Gouin, 
Executive Director
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About the Child Welfare League
of Canada

CWLC stands up for children, youth, and families. 
Established in 1994, we are a national, membership-
based charitable organization dedicated to promoting 
the safety and well-being of young people and their 
families, especially those who are vulnerable and 
marginalized.

We advocate for and promote legislation, policy, 
research, programs, and services that address 
the underlying causes of vulnerability and trauma. 
We convene leaders, organizations, researchers, 
governments, and people with lived experience to 
learn and improve our practices.

Our member organizations hail from all provinces and 
territories and include service agencies, Indigenous 
organizations, community groups, provincial and 
territorial governments, associations, universities, 
and child advocates. A complete 2018-2019 member 
listing is provided in section 6.
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We aspire for all children to thrive, to know that 
they are loved, and to have a sense of belonging. 
We want to see more children grow up with their 
family, their kin and their community, and be 
connected to their cultural heritage and language. 
We also want children who are placed in care 
to have continuous and significant relationships, 
achieve better outcomes, and make successful 
transitions to adulthood.

The change we want to see



• Build collaborative 
relationships with First 
Nations, Inuit, and Métis 
organizations and leaders 
that acknowledge past 
harms and respect the 
inherent rights and 
jurisdiction of Indigenous 
peoples to care for children 
and families.

• Promote equity and 
inclusion and advocate so 
that all children and youth 
– especially those who are 
most vulnerable – are safe, 
thriving, and able to fulfill 
their potential.

• Respect, listen to and 
honour the resilience of 
children, youth, families, 
and Elders with lived 
experience of residential 
schools, the 60s Scoop, and 
those who are or have been 
in care.

• Be allies to youth in 
and from care who are 
advocating for change 
and standing up for young 
people’s rights.

• Demonstrate exemplary 
leadership in advocating 
with and on behalf of 
vulnerable children, youth, 
and families, and align 
our efforts with the United 
Nations Declaration on 
the Rights of Indigenous 
Peoples (UNDRIP), the 
United Nations Convention 
on the Rights of the Child 
(UNCRC), and fundamental 
human rights.

• Convene, engage and 
collaborate with a strong, 
diverse coalition of leaders 
and organizations to 
advance social justice.

• Champion excellence 
in identifying and 
disseminating practices, 
standards, and 
research that advance 
reconciliation, prevention, 
early intervention, family 
preservation, and cultural 
safety.

• Examine and be 
transparent about our own 
practices.

Principles
guiding
our 
actions

In all of its actions, the Child Welfare League of 
Canada will:

6
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Year at a glance

In February 2019, we reached out to CWLC 
members, partners, and allies across the country, 
listening to their concerns and aspirations for all 
of Canada’s children and youth. We used what 
we heard as a starting point to draft four strategic 
priorities that we then shared through in-person 
meetings and an online survey for further input. 
We asked organizations and leaders to tell us how 
strongly they felt about our priorities, whether they 
were the right priorities for CWLC at this juncture, 
and whether they would motivate them to engage 
further with CWLC.

The insight we gathered not only helped us to 
solidify our priorities, they also helped us to better 
understand our value proposition and purpose – 
CWLC is best-positioned to convene leaders and 
organizations, facilitate learning and knowledge 
sharing, and advocate on the issues that matter 
most to children, youth, and families. We are 
grateful to the many leaders and organizations who 
contributed to shaping our future. Our new strategic 
plan reflects the need for change and responds to 
calls for national leadership and coordinated efforts 
to significantly improve outcomes for children and 
families who are vulnerable. As we build a diverse 
and strong movement, we will strive towards a 
common goal: to stand and act together so that 
young people have the necessary conditions to 
develop their potential and shape their future. 

Our 2019-2023 strategic priorities are listed to the 
right. For a complete overview of related actions 
and target outcomes, please visit (pp. 8-11): https://
www.cwlc.ca/strategic-plans.

1. Strategic Planning: Re-framing 
the Road Ahead

1
Support the self-determination 
of Indigenous peoples and 
engage non-Indigenous 
organizations working with 
children to move forward 
with reconciliation, so that 
First Nations, Inuit and Métis 
children live in safety, dignity 
and respect.

Transform how we respond 
to and support children, 
youth, and families who are 
vulnerable and experiencing 
distress, through prevention 
and early intervention.

Promote positive outcomes 
for all children and youth in 
care, with particular attention 
being given to Indigenous, 
newcomer, 2SLGBTQQIA, 
and racialized children and 
youth, as well as young 
people with disabilities.

Strengthen the Child Welfare 
League of Canada’s capacity 
to pursue its strategic 
priorities.

2

3

4

https://www.cwlc.ca/strategic-plans
https://www.cwlc.ca/strategic-plans


2. Reconciliation: Moving from 
knowledge to action
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In October 2018, CWLC’s Indigenous Child and 
Family Committee led a panel at the Future of 
Child Welfare in Canada conference, hosted 
by the Prairie Child Welfare Consortium in 
Calgary, Alberta. Here, Indigenous and non-
Indigenous community leaders and government 
representatives spoke about the Touchstones of 
Hope approach to reconciliation in child welfare 
and shared their experiences in integrating the 
initiative’s four key principles into their practice: 
truth telling, acknowledging, relating and 
restoring.

Championed by the First Nations Child and 
Family Caring Society (the Caring Society), the 
Touchstones of Hope reconciliation movement 
encourages grassroots approaches to caring 
for Indigenous children, respectful collaboration 
and work with Indigenous peoples, and youth 
participation in reconciliation initiatives. The 
core of the movement is about creating space 
for respectful and meaningful relationships 
between Indigenous and non-Indigenous 
peoples to occur (Caring Society, n.d.).

As a critical step in the League’s own 
reconciliation journey, CWLC staff and board 
members also participated in a Touchstones 
of Hope workshop in January 2019 that was 
focused on mapping out a vision for the League’s 
future.

The outputs of this workshop were used to 
inform our new strategic plan, most particularly 
as it relates to our first priority – to support the 
self-determination of Indigenous peoples and 
engage non-Indigenous organizations working 
with children to move forward with reconciliation.

In March 2019, we further solidified our 
commitment to reconciliation through a position 
paper that establishes our pledge to ensuring 
that First Nations, Inuit and Métis children 
and families live in safety, dignity and respect. 
Access the full release here. We look forward to 
continuing our reconciliation work on the ground 
in 2019-2020, through the launch of our learning 
community.

Truth telling
Acknowledging

Relating
Restoring

https://docs.wixstatic.com/ugd/f54667_4a540e42b398460984bbebbf1a8e8d80.pdf
https://docs.wixstatic.com/ugd/f54667_572abc084266436f90b84a321b0056db.pdf
https://docs.wixstatic.com/ugd/f54667_572abc084266436f90b84a321b0056db.pdf
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In March 2019, CWLC announced a renewed 
relationship with the Child Welfare League of 
America (CWLA). Here, our boards of directors 
aligned on a two-year agreement that will provide  
additional resources to our members, thereby 
enabling the development of relationships and 
opportunities that seek to improve outcomes for 
children, youth and families who are vulnerable 
across North America. Specifically, we agreed to 
the action steps listed to the right in 2019-2021.

CWLC and CWLA strongly support the value of 
shared learning and will also work together to 
expand such opportunities in a global context 
over the coming two years.

3.  A renewed relationship with the 
Child Welfare League of America

Exchange organizational 
memberships at no charge to either 
organization – CWLA will become 
an associate member of CWLC and 
CWLC will become a supporting 
partner of CWLA.

Provide CWLA and CWLC members 
with access to members only content 
and webinars, on the condition that 
that these offerings are made at no 
additional cost to members.

Provide a discount to CWLA 
members who wish to attend the 
CWLC-led 2020 International Foster 
Care Organization Conference in 
Montreal and, conversely, provide 
a discount to CWLC members who 
wish to attend both the 2019 and 
2020 CWLA National Conference in 
Washington, D.C.

Partner on a joint initiative to explore 
how CWLA’s National Blueprint for 
Excellence in Child Welfare might be 
adapted to the Canadian context.

In conjunction with CWLC’s second 
strategic priority, co-edit an edition of 
the Child Welfare journal on the links 
between poverty and child welfare.

4. The Violence Evidence Guidance 
and Action (VEGA) Project: 
Recognizing and responding safely 
to family violence
The VEGA Project is the first project funded by 
the Public Health Agency of Canada (PHAC) 
under the Canadian Government’s 10-year, $100 
million investment to support victims of violence 
and their children. 

As a member of the project’s National Guidance 
and Implementation Committee, CWLC helped to 
guide the ongoing development of pan-Canadian 
public health information, tools, and curriculum 
for health and social service providers, alongside 
21 Canadian partner organizations (PHAC, n.d.). 
For a complete project overview, visit: https://
vegaproject.mcmaster.ca/. As VEGA moves 
forward in 2019-2020, CWLC is planning to assist 
with both testing and mobilizing project products 
through our members.

1

2

3

4

5

https://www.newswire.ca/news-releases/harper-government-announces-100m-investment-to-support-victims-of-violence-and-their-children-516921291.html
https://www.newswire.ca/news-releases/harper-government-announces-100m-investment-to-support-victims-of-violence-and-their-children-516921291.html
https://www.newswire.ca/news-releases/harper-government-announces-100m-investment-to-support-victims-of-violence-and-their-children-516921291.html
https://vegaproject.mcmaster.ca/
https://vegaproject.mcmaster.ca/


Finally, in 2018-2019, we re-vamped our 
newsletter to keep you better informed of 
research, practice and policy happenings 
across the country. Our bi-weekly offering 
expanded to include an overview of 
jurisdictional news and lobbying efforts; an 
ongoing and informed summary of policy 
developments,  such as Bill C-92, an Act
respecting First Nations, Inuit and Métis 
children, youth, and families; links to sector-
related toolkits, resources and reports; and 
a view to pertinent events and activities.

In the Fall of 2018, we were pleased to 
secure a bid to co-host the upcoming IFCO 
conference in Montreal, Canada, alongside 
McGill University’s Centre for Research on 
Children and Families, and the Canadian 
Foster Families Association. The conference 
– entitled Close Ties: Relations at the heart 
of child and family wellness – will profile 
initiatives that help children and youth in 
care to thrive by promoting the creation of 
significant relationships and a sense of 
belonging to family, community, and culture. 

In profiling initiatives, Close Ties will shine 
a spotlight on research-informed practices, 
community mobilization efforts, and clinical 
and personal experiences. Participants 
will also be invited to consider the power 
of the arts in leveraging social change. 
In alignment with CWLC’s third strategic 
priority, particular attention will be placed on 
highlighting populations that urgently need 
our attention, namely: Indigenous children 
and families, migrant children, 2SLGBTQQIA 
youth, children with disabilities and youth 
transitioning out of care. To learn more, visit: 
https://ifcomontreal2020.com/. 
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5.  International Foster Care 
Organization (IFCO) conference: 
June 25-28, 2020

6.  Keeping you informed: 
E-news, briefings, and webinars 
to support your work

Through a new partnership with the Canadian 
Association of Social Workers, we also hosted 
eight webinars  in 2018-2019. The topics we 
covered were wide-ranging, from innovation 
in kinship assessment, to immigration in child 
welfare, and the impact of intimate partner 
violence on children and youth. 

For those in the social work field, webinar 
participation came complete with a certificate 
of attendance for professional development 
purposes. 

We welcome your feedback on how we can 
continue to improve this important work 
moving-forward!  Contact us at info@cwlc.ca. 

https://ifcomontreal2020.com/
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Our people: 2018-2019 members
Canadian national organizations

• Accreditation Canada
• Campaign 2000
• Canadian Accreditation Council
• Canadian Association of Social Workers
• Canadian Foster Family Association
• CARF Canada
• Children’s Aid Foundation of Canada
• International Social Service
• Key Assets Canada Ltd.

 

• Public Health Agency of Canada
• UNICEF Canada
• Youth in Care Canada

• Calgary & Area Child Advocacy Centre
• CASA Foundation
• Child Witness Court Preparation Program
• Faculty of Social Work, University of 
dCalgary 
• McMan Youth Family and Community 
dServices Association
• Ministry of Children Services of Alberta*
• Mountain Plains Community Services 
dSociety of the North 
• PolicyWise
• The Family Centre of Northern Alberta
• Vantage Community Services
• Wood’s Homes*
• Zebra Child Protection Centre

In British Columbia 
• BC Federation of Foster Parents 
dAssociations 
• British Columbia Injury Research and 
dPrevention Unit
• Elizabeth Fry Society of Greater 
dVancouver
• Family Services of Greater Vancouver 
• Indigenous Perspectives Society
• Ministry of Children and Family 
dDevelopment, Government of British 
dColumbia
• Pacific Community Resources Society
• School of Social Work and Human 
dServices – University of the Fraser Valley
• School of Social Work, University of 
dBritish Columbia
• The Bridge Youth & Family Services 
dSociety
• The Children’s Foundation
• The Representative for Children and 
dYouth (BC)

In Manitoba 
• Child and Family Services of Western 
dManitoba
• Jewish Child & Family Service
• Métis Child and Family Services 
dAuthority 
• Southern First Nations Network of Care

In Alberta
• ALIGN Association of Community 
dServices
• Aspen Family and Community Network   
dSociety
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In New Brunswick 

In Newfoundland and Labrador
• Aurelia 
• Department of Children, Seniors and 
dSocial Development, Government of 
dNewfoundland and Labrador 
• Key Assets Newfoundland and 
dLabrador Inc.
• Memorial University, School of Social 
dWork
• Newfoundland and Labrador Foster 
dFamilies Association 

In Nova Scotia
• Federation of Foster Families of Nova 
dScotia
• HomeBridge Youth Society
• Phoenix Youth Programs
• Savoury Consulting Ltd. 
• Strongest Families Institute

In Northwest Territories
• Department of Health and Social 
dServices, Government of Northwest 
dTerritories

In Nunavut
• Department of Family Services, 
dGovernment of Nunavut

In Ontario

• Marvin Bernstein
• Ministry of Children and Youth Services, 
Ontario*
• Native Child and Family Services of 
Toronto
• Ontario Association of Children’s Aid 
dSocieties*
• Peel Children’s Aid Society
• Peel Children’s Centre*
• Stepping Stones Foster Care Inc.
• Valoris for Children and Adults of 
dPrescott-Russell

• Boost Child & Youth Advocacy Centre
• Brant Family and Children’s Services*
• Child Development Institute 
• Children’s Aid Society of Ottawa
• Children’s Aid Society of Toronto*
• Covenant House Toronto
• Durham Children’s Aid Society
• Faculty of Social Work, University of 
dToronto 
• Family and Children’s Services of 
dRenfrew County
• London Family Court Clinic

In Prince Edward Island
• Department of Family and Human 
dServices, Prince Edward Island 
• Mi’kmaq Confederacy of PEI

In Quebec
• Centre for Research on Children and 
dFamilies (CRCF), McGill University
• CIUSSS de L’Ouest de lîle de Montreal*
• CIUSSS Centre-Sud-de-l’île-de 
dMontréal*
• Institut national d’excellence en santé et 
den services sociaux (INESSS)

In Saskatchewan
• Lac La Ronge Indian Child and Family 
dServices Agency 
• Ministry of Social Services, Government 
dof Saskatchewan
• Ranch Ehrlo Society*
• Saskatchewan Advocate for Children and 
dYouth 
• Saskatchewan First Nations Family and 
dCommunity Institute 
• Saskatchewan Foster Families 
dAssociation
• Yorkton Tribal Council

In Yukon
• Department of Health and Social 
dServices, Government of Yukon 

• Government of New Brunswick, 
dDepartment of Social Development 

To all our valued 2018-2019 members and 
sustaining* members, thank you for your 
support and engagement!
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Our people: 2018-2019 board of 
directors
Lesley Hill, Chair 
Directrice du programme Jeunesse, 
CIUSSS du Centre-Sud-de-l’Île-de-
Montréal (QC)

Andrew Koster, Past Chair 
Child Welfare Consultant and Trainer 
(ON)

Timothy Crooks, Treasurer 
Executive Director, Phoenix Youth 
Programs (NS)

Andrea Brittin, 1st Vice Chair 
President & CEO, Ranch Ehrlo Society 
(SK) 

Rhonda Barraclough, 2nd Vice Chair 
Executive Director, ALIGN Association of 
Community Services (AB) 

Mary Ballantyne 
Retired, former CEO, Ontario Association 
of Children’s Aid Societies (ON)

Jennifer Barnes
Director In-Care and Adoptions, Children, 
Seniors and Social Development, 
Government of Newfoundland Labrador 
(NL)

Marilyn Birch
Director of Child and Family Services, 
Mi’kmaq Confederacy of Prince Edward 
Island (PEI)

Delphine Collin-Vézina
Director, Centre for Research on Children 
and Families, McGill University (QB)

Assunta Gallo
Directrice de la protection de la jeunesse/
directrice provinciale, CIUSSS du Centre-
Sud-de-l’Île-de-Montréal (QC)

Joanne Henderson-White
Director Child and Family Services, 
Government of Nunavut (NU) 

Natalie Huber
Assistant Deputy Minister, Child and 
Family Programs, Government of 
Saskatchewan (SK) 

Ingrid Kastens
CEO, Pacific Community Resources 
Society (BC) 

Andy Langford
Retired, former Executive Director, 
Territorial Social Programs, Government 
of the Northwest Territories (NWT)

Tara Petti
CEO, Southern First Nations Network of 
Care (MB)

Kenn Richard 
Founder and Director of Special Projects, 
Native Child and Family Services of 
Toronto (ON)

Sheila Robinson
Executive Director of Service, Provincial 
Centralized Screening/Vancouver/
Richmond Service Delivery Area 
- Ministry of Children and Family 
Development (BC)

Raymond Shingoose
Executive Director, Yorkton Tribal Council 
Child and Family Services Inc. (SK)

Rona Smith
Executive Director, Office for Children and 
Youth
Department of Social Development and 
Housing, Government of Prince Edward 
Island (PEI) 

Marie-Claude Sirois 
Direction des services sociaux, Institut 
national d’excellence en santé et en 
services sociaux (QC)
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Our people: meet the team
Rachel Gouin, Executive Director

Rachel holds a PhD in Education from McGill 
University and a Masters in Political Management 
from Carleton University. An entrepreneurial non-
profit leader, Rachel is known for rallying people 
to a common cause. She most recently served as 
Director of Research and Public Policy with Boys 
and Girls Clubs of Canada, where she advocated 
for the health and well-being of children and youth 
and raised millions for innovative programs. Rachel 
has extensive experience in government relations, 
fundraising, and partnerships.

Jake Ahern-Davy, Policy Analyst
Jake is currently completing his Master of Social 
Work degree at Carleton University, and holds a 
Bachelor of Human Kinetics Honours degree from 
the University of Ottawa. Passionate about youth 
rights and empowerment, Jake has worked for 
many years as a student advisor for Indigenous 
youth at the high-school level. Jake also currently 
works at YouthNet/RéseauAdo, where he provides 
Ottawa-area youth with mental health resources and 
support. He is committed to advocating on behalf of 
youth who have been marginalized or oppressed.

Cara McGonegal, Collaborator

Cara holds a Master of Philanthropy and Nonprofit 
Leadership from Carleton University, a Bachelor of 
Arts Honours degree from Queen’s University and 
is a Project Management Professional (PMP). An 
aspiring servant-leader with management expertise 
spanning the for-profit and non-profit sectors, 
Cara is known for her passionate work ethic, 
entrepreneurial spirit and commitment to operational 
excellence. She most recently served as the Senior 
Manager of Communications and Operations with 
Grand Challenges Canada, where she oversaw and 
optimized core enterprise functions in a non-profit 
context. 
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1. Statement of Financial Position

2. Statement of Changes in Net Assets

2019 2018

CURRENT ASSETS
Cash $ 313,978 $  70,371 
Short-term investments  -  152,868 
Accounts receivable  7,914  159,645 
Government sales taxes receivable  12,263  10,479 
Prepaid expenses  5,212  5,654 

$  339,367 $  399,017 

CURRENT LIABILITIES
Accounts payable $ 23,096 $  42,833 
Deferred revenue (note 2)  56,335  10,350 

 79,431  53,183 

NET ASSSETS
Internal restricted to
  Contingency fund (note 4)  259,936  300,000 
Unrestricted  -  45,834 

 259,936  345,834 

$  339,367 $  399,017 

 2019 2018

INTERNALLY RESTRICTED NET ASSETS
 CONTINGENCY FUND (note 4)

Balance - beginning of year $  300,000 $ 300,000 

Transfer to unrestricted net assets  (40,064)  - 

Balance - end of year $  259,936 $ 300,000 

UNRESTRICTED NET ASSETS

Balance - beginning of year $  45,834 $  141,625 

Transfer from internally restricted net assets  40,064  - 
Net revenue (expenditure) for the year  (85,898)  (95,791)

Balance - end of year $  - $  45,834 
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3. Statement of Operations
 2019 2018

REVENUE
Membership fees - regular 174,509  159,883 
Membership fees - sustaining 33,000  40,000 
Other 8,958  1,830 
Donation  10,360  - 

 226,827  201,713 

PROJECT REVENUE (schedule) 10,350 252,946 

TOTAL REVENUE  237,177 454,659 

EXPENDITURE
Office and general 46,113  88,461 
Personnel 244,819  339,910 
Publication and printing 2,514  2,962 
Travel, accommodation and meetings 19,279  14,112 
Cost recoveries (note 6)  -  (147,941)

 312,725  297,504 

PROJECT EXPENDITURES (schedule)  10,350 252,946 

TOTAL EXPENDITURE  323,075 550,450 

NET REVENUE (EXPENDITURE) FOR THE 
YEAR $  (85,898) $  (95,791)

To download a full copy of our 
2018-2019 financial statements, 
visit: https://www.cwlc.ca/reports.

https://www.cwlc.ca/reports
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Child Welfare League of Canada
123 Slater Street, 6th floor

Ottawa, Ontario
K1P 5H2

Phone: 613-235-4412
Email: info@cwlc.ca
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